
St. Maximilian Kolbe Parish 
Worship & Sacraments Commission 
Minutes of Meeting October 23, 2018 

 
Members Present: Dawn Mansour (Chair), Adriana Inman, Christine Guerin, Helena Osubor, Amy Wissel, Michael Truax, 
Mary Blake, Rick Volk, Michael Bolek 
 
Members Absent: Lisa Brown, Hope Davenport  
	
Ex Officio Present: Mary Ella Wielgos (Pastoral Associate), John Stengel (Recording Sec.) 
 
Ex Officio Absent: Fr. Jim Riehle (Pastor) 
 
Guests Present: Jerry Pater, Lisa Kane 
 

I. Gather: 7:00 PM 
A. Opening Prayer – Michael Truax 
B. Getting to Know Each Other:  What is an Advent practice or tradition you have? 

i. Members shared their Advent practices and traditions.  
C. Dynamic Catholic Books were passed around. 

 
II. Approval of Previous Meeting Minutes from September 25, 2018. 

A. Minutes approved with no changes. 
 

III. Formation:  Imbued with the Spirit of the Liturgy:  Part 2; pages 24-30 
A. Vatican II extended permission for Holy Communion under both forms. 
B. Changes after Vatican II were made by local bishops, so the changes were made at different times based 

on the decisions of the local bishops. 
C. Page 28 of the book discusses distributing communion from the reserve in the tabernacle. The idea is “that 

those who are able to participate in the sacrifice share in its fruits.” 
D. Universal prayer at St. Max is written by Mary Ella. Some parishes have other groups write the prayers. 
E. Difficult for many to stay focused during the Mass. We need to challenge ourselves to stay focused. 

Important to pay attention to the opening and closing prayer as well as the prayer after communion. 
F. The St Joseph Missal has the readings and reflections for the daily readings. 
G. Page 29 of the book talks about how concelebration had practically disappeared. We rarely have 

concelebration at St. Max unless there is a good reason. 
 

IV. Debrief of Archdiocesan WSC Training - Helena and Michael 
A. The training was very interesting.  
B. Why do we worship? Environment will influence how we worship. 
C. Christ is the head of the Church. 
D. Some parishioners come and go in a parish, and some are in the parish for life. 

i. Need to pay attention to what makes people stay in the parish. 
ii. Pay attention to the ages of the people attending Mass in the parish. 

E. The Eucharistic Ministers should reflect the community. 
i. Ministers and the way they dress should set a good standard for dressing in church. 

F. The Worship Space  
i. How do visitors feel when the come to our church? 
ii. Are people able to find the chapel and other facilities? 

G. Seasonal celebrations 
i. Try to do things that let the people know it is a special liturgical season. 

H. Advantages in using the internet for communication and education. 
I. Need to be attentive to the liturgical year. 

i. Select the proper songs. 
J. Get critical feedback to the priests concerning their homilies. Feedback should be very specific. 
K. How are the lectors doing? 
L. Budgeting is not all about money. 
M. WSC members should be aware of what is going on during celebrations. 
N. St. Max has fully formed commissions. Some parishes are just getting started or thinking about getting 

started. 
O. Helena and Michael recommend that everyone attends one of these trainings. 



 
V. Staff Report – Mary Ella 

A. Mary Ella taking questions from her report. 
B. Cantor stand. 

i. No formal plans to move it at this time. 
ii. Mary Ella asking members to look at the location of the cantor stand and imagine it moved closer to 

the organ. 
C. Fr. Jim wants to read the Gospel from the lectionary during Advent and bring back the Book of Gospels on 

Christmas. 
D. The Cecilia Feltz memorial is now up for the music room. 
E. A meeting is scheduled for tomorrow, October 24th, concerning new altar cloths. 
F. New hosts are now being used and they seem to be working out well. 
G. Baptismal font has been repaired and it is now quieter. 

 
VI. October Pastoral Council Meeting - Amy 

A. Taking questions about her report 
i. Information from the Dream Together meetings will be worked into the MAP process.  
ii. Leadership discernment timeline has not been set for commissions to decide on representatives.  

 
VII. Advent/Christmas Evaluation - Dawn 

A. Liturgical evaluation tool was handed out for Advent and Christmas. 
B. WSC members asked to use the evaluation tool during Advent and Christmas and be prepared to provide 

feedback for Advent at the January meeting and Christmas at the February meeting. 
 

VIII. Ministry Leaders of Extraordinary Ministers of Holy Communion – Lisa Kane 
A. Lisa has been a leader with Sheryl Hudson for six months.  
B. Training for EMHC is held three times a year. If someone has been a minister at another church and needs 

minimal training, they can be worked into the schedule without waiting for a scheduled training session. 
There were only about eight people at the last training session. 

C. A fourth ablution cup has been placed on the ushers table to help reduce the flow of ministers going into 
the work sacristy. 

D. Communication emails and newsletters are sent out to the ministers to keep them informed and provide 
reminders. It is unclear how many are reading the emails because some of the same problems persist. 

E. Problem with people not showing up when scheduled. 
i. Contacting people who are not participating and removing them from the list if they are no longer 

interested. 
ii. Trying to get it across to people to request a sub if they are not going to be able to fill their time 

slot. 
iii. Problem getting people to show up on time so that it is known how many ministers are needed. 

This is a bigger problem at 4:30 & 12:00. 
F. New hosts working out better because more hosts will fit in the plates. 
G. Miscommunication with the sacristans about the number of plates and cups to match the number of 

ministers. Plates and cups should be counted when adjusting to match the ministers, and not just take 
away plates and cups. 

H. Dress code 
i. Fr. Jim was asked about jeans and he said if they are a sub and are needed, then onetime in an 

emergency would be okay. 
ii. Looking for better way to communicate the proper dress code to the ministers. They are trained 

and constantly reminded, but still show up improperly dressed. 
I. Age requirement is 13 for EMHC. 

 
IX. MAP Introduction – Jerry Pater, PC Chair 

A. Jerry handed out a packet of information containing: 
i. Worksheet to be completed by each ministry and commission by December. 
ii. Guidelines for completing the MAP worksheet. 
iii. Ad Hoc Committee and PC Chairs sheet 

1. PC going to kick this off and will get the Ad Hoc committee members involved if necessary. 
iv. Presentation Outline for MAP Process 

1. There was a long-range planning path implemented in the parish in 2012. 
2. In 2014 Fr. Geoff put the Ad Hoc committee together. 
3. A long-term systematic process for ministries 



a. What are ministries trying to accomplish? Do the ministries need a budget? 
b. Idea is to identify the number of ministries, who they serve, and if there is overlap 

between ministries. 
c. Ministries will identify their key accomplishments and focus. 

B. The roll out is to get the questions out and reviews completed by December. The reviews will be in 
January. 

C. Ministries under WSC will deliver the forms to WSC to be sure they are filled out correctly. 
i. Will be looking for multiple ministries doing the same thing. 
ii. Identify the purpose of each ministries. 

D. Form has been sent out to commission chairs in a Word fillable form. 
E. Ideas for what is needed on the form. 

i. Mary Ella asking if something is needed on the form about budget needs? 
ii. Does the ministry want to disband? 
iii. Need for succession plan? 
iv. Deadlines are needed. 

 
X. Parish Mission – Mary Ella 

A. Fr. Dave Pivonka will be the speaker for the mission and will be preaching at all Masses on the weekend of 
November 24/25. 

i. Monday November 26th, Mass and Reconciliation 
ii. Tuesday November 27th, Mass and Adoration 
iii. Wednesday November 28th, Mass and Family dinner 

B. It is coming together very well. Glenn Gigandet, who is the new Pastoral Associate for E&C, is getting up to 
speed. Deacon Mike Hinger is the point person for the mission right now. 
 

XI. Altar Linens - Dawn 
A. Gathering information and options before going back to Fr. Jim. 
B. Meeting tomorrow, October 24th, with Dayton Church Supply. 
C. Met with Meyer Vogelpohl in Glendale to check out their offerings. 
D. The cloths will have to be custom because of the custom altar. There are a lot of things to consider. 
E. Hoping to get a new cloth for Advent. 

 
XII. Relics – Michael Truax 

A. Getting names of people to reach out to in the archdiocese for guidance on displaying the relics. 
B. Michael Truax, Michael Bolek, and Rick Volk will be working on gathering additional information. 
C. Fr. Jim would like to have a statue of St. Maximilian Kolbe with the relics in the statue. 
D. Relics would need to be encased in something that cannot be removed for security. 
E. Knights of Columbus are interested in helping out in a significant way with the St. Max statue. 
F. Should they be permanent or capable of being removed and taken somewhere else to be displayed? 

 
XIII. Hospitality Weekend Signup 

A. Dawn sent out an invitation for additional help to ministry leaders to try to get more people to fill in where 
needed. 

 
XIV. Additional Items - Mary Ella 

A. Fr. Jim asked Mary Ella to bring up the idea of having a parishioner donate the paschal candle every year. 
This was brought up at the Worship Commission seminar attended by Mary Ella by another parish where 
they have a waiting list to donate the candle every year. 

B. Fr. Jim wants WSC feedback concerning a parish wish list for liturgical items. This would be a shift from the 
total stewardship model.  

i. This would be a public list. 
1. List should be short. 
2. Would leave it up to the person or family donating if they want to be recognized. 

 
XV. Closing Reflection – Michael Truax 
 
XVI. Meeting adjourned at 8:55 PM 
 
Respectfully Submitted,  
 
John Stengel, Ex Officio (Secretary) 


